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Trusted global and local brands 
Our world class portfolio of established brands is trusted by customers around the globe. 
 
 



  
      

    

     
  

 
     

    
 

      
     

  

A global paints and coatings company 
2017 key figures 

€9.6 bn revenue  

€1.2 bn EBITDA  

€0.9 bn EBIT  

9.4% ROS 

13.9% ROI 

35,700 employees 
 
Business activities 

Decorative Paints 
Powder Coatings 
Marine and Protective Coatings 
Automotive and Specialty Coatings 
Industrial Coatings 

  
 

North America  

12% 
Mature Europe  

33% 
Asia Pacific  

32% 

Other countries  

5% 

Emerging Europe  

9% 

Latin America  

9% 



Innovation can take place on three distinct 
levels 

Use Existing 
Products and 
Business Models 

Enter Adjacent 
Markets, Serve 

Adjacent 
Customers 

Add Incremental 
Products and 

Business Models 

Serve Existing 
Markets and 

Customers 

Create New 
Markets, 

 Target New 
Customer 

Needs 

Develop New 
Products and 

Business Models 
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HOW TO WIN (PRODUCTS & ASSETS) 
 

DIFFERENTIATED  
Expanding from existing business 
into “new to the company” 
business 

INCREMENTAL 
Optimizing existing 
products for existing 
customers 

TRANSFORMATIONAL 
Developing breakthroughs  
and inventing things for  
markets that don’t yet exist 
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Because 
understanding 
and meeting 
customer needs is 
fundamental to 
what we do 

We’re building on the 
legacy of our founding 
fathers and continue to 
innovate 

And the transport  
we all use is more 
sustainable 

Your devices 
stay on trend 

Buildings stand 
the test of time 

Your living spaces feel 
like home 

Thanks to our expert 
touch and 
comprehensive 
color know-how 

They used to make their 
own. 
But not anymore. 
Because that’s our job. 
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People have been 
using paint for 
thousands of years 



Because 
understanding 
and meeting 
customer needs is 
fundamental to 
what we do 

We’re building on the 
legacy of our founding 
fathers and continue to 
innovate 

And the transport  
we all use is more 
sustainable 

Your devices 
stay on trend 

Buildings stand 
the test of time 

Your living spaces feel 
like home 

Thanks to our expert 
touch and 
comprehensive 
color know-how 

They used to make their 
own. 
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Petroleum + Natural gas à Intermediate materials à Daily products  



  
    

   
        

      

 
 

Customer experience 
 

Value is coupled to volume 
 

Enhanced marketing and 
aftersales  

 
 

Digital at the core 
 

Value from efficiencies 
 

Customer and AkzoNobel 
operations 

 
 

New business 
 

Value is decoupled from 
volume 

New business models 



  
      

    

     
  

 
     

    
 

      
     

  



  
      

    

     
  

 
     

    
 

      
     

  



Our Visualizer decorating 
app has generated over 
400 million visualizations 



   
      

      
  

  
    

 1970 

Digital 
Business 
Models 
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Digital 
Business 
Models 



   
      

      
  

  
    

 



   
      

      
  

  
    

 

The internet of things, or IoT, is a system of interrelated 
computing devices, mechanical and digital machines, 
objects, animals or people that are provided with unique 
identifiers and the ability to transfer data over a network 
without requiring human-to-human or human-to-computer 
interaction. 
 



   
      

      
  

  
    

 



   
      

      
  

  
    

 AkzoNobel Paints & Coatings 16 

UV-C LEDs against biofouling… 
After 8 months in Dutch waters (Zeeland) on a recreational vessel show that the areas 
protected with UV are free from all fouling. 
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Side profile 

Test tiles 

Power pad 

Controller/data logger 

Power cable 

Cable could enter ship 
structure via a suitable 
access point 

Connection to ship power 
source 



   
      

      
  

  
    

 



   
      

      
  

  
    

 

• Environmental data 

• Real time vessel movements 

• Level of fouling 

• Fouling prevention 

• Cleaning schedule 

• Last dock entry 



   
      

      
  

  
    



Summary 

21 

We are at the start of our Digital at Core journey 
 
We are well underway implementing new business models 
 
Check out our open innovation challenge “Let’s Paint the Future”  
 
 
 



Questions? 


	Industry 4.0
	Trusted global and local brands
	A global paints and coatings company
	Innovation can take place on three distinct levels
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	UV-C LEDs against biofouling…
	Side profile
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Summary
	Questions?

